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Organisaties steken veel
tijd, energie en geld in de
ontwikkeling van hun _~
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safesight

1. Hoe zorg ik ervoor dat al
mijn stakeholders over de
juiste en meest actuele
informatie beschikken?

2. Hoe krijg ik een realtime
overzicht van alle acties die
nodig zijn om een veilige
omgeving te creéren?

3. Hoe krijg ik een realtime
overzicht van wat er op en
rond het evenement
gebeurt?
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Scope of Safesight

Continuous
Improvement

Safety

Being
In
control
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Veiligheidsorganisatie stadion

Extern

Stadioncommandant
Politie

Veiligheidscoérdinator
uitspelende club

Auditeur KNVB
Gemeente

OM

Directeur

Veiligheidscoérdinator

Centralist
organisatie

safesight

Coodrdinator Codrdinator

Beveiliging Verkeer
Centralist Hoofd
. Verkeers-
Security
regelaar
Beveiligers Verkeers-
regelaar

11

Codrdinator
EHBO

EHBO'ers

Codrdinator
stewards

Hoofd steward

Steward

Steward flex

Communicatie

Marketing

Stadionspeaker

Regiekamer

Receptie = Meeting & events

Ticketing Fanstore Teammanager

Codrdinator
Hospitality

Gastheren/
dames

Coordinator
Facilitair

Technische
dienst



Safety cards
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wl T-Mobile NL 4G

@ Match day

Briefing

Incident scenarios

Use of walkie-talkie
Floor plan

Access and accreditation

Contacts

Safety cards

wll T-Mobile NL 4G

Incident scenarios

Incident scenarios

Big and small incidents can occur during a

match day. Even small incidents can lead
to an evacuation and such an evacuation
can be done in several ways. To avoid
wasting time during an incident, we have
developed several scenarios at a task
level, also for your role.

1. Accident
2. Fire
3. Large-scale public disturbance

4. Bomb threat

Safeiy cérds

safesight

wll T-Mobile NL 4G

9 Floor plan

Floor plan
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First aid
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Taken management
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COVID19 S FC English TO KNOW
Last update O minute ago ' ' ‘
} i= List
Incident: Crowds
Event 1 TO DO Emergency exits in my sector Location: Section A
’ checked and emergency exits ready for
opening.

Facility department Crowds at the turnstiles at entrance 4 at Section
Last update 3 weeks ago : A. See image.

TO KNOW Crowds at the turnstiles at
FC English _ entrance 4 at Section A. See image.

ast update 1 minute ago

Lost and Found

ast update 0 minute ago " TO DO Extra cleaning in section B
because of a large crowd. Also
please check the disinfection
dispensers in this section.




Logboek in de cloud
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armering, BHV & Scenario’s
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safesight  Logoe

Weet je zeker dat je het scenario wilt activeren?

onling

Meiding loggen Dashboard Scenario’s A
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® @ Safesight X + o
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SafESight Logboek Taken ~ Bibliotheek it 2 Exporteren ~

Melding loggen pashboard  Scenario’s v

Ontruiming

1. Beslis over een gedeeltelijke of gehele
ontruiming. v

Emergency X

Status organization

Use this emergency call to alarm
all app users or only those app

users that are available in certain
About McArthurGlen areas (geofences).

2. Projectieiders en uitvoerders informeren.

3. H-BHV'er informeren.

Emergency

4. Sitrap en beslissing delen over ontruiming. About Outlet Roermond

5. Directie informeren.

Project
Emergencies & scenarios

v 2 Deadline

Location (optional)
Facilities & procedures

Send to
COVID-19

Floor plans

Message (optional)

Contacts

Cance e ¥ Send and log
~ — -
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Dashboards: GPS, Check-in & Risico’s
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Data verzamelen

Total logs per Location # logs % of total
Locatie 1 1 2
Locatie 2 3 &
% Locatie 3 3 ]
® Chrome Archief Bewerken Weergave Geschiedenis Bladwijzers Personen Tabblad Venster Hulp Localie 4 2 4
Locatie § 1 2
Locatie 10 1 2
@ ® @ safesight X -+ Locatie 6 2 4
|Locatie 7 1
N . Locatie 8 4
< C @& safesightsystem.com/app/#/createMelding [Locaticd :
|Not addressed 31 62
Total logs 50 100%
safesig ht S Library Status FC English ~ Export ~ Check-in ~ =
Log message Dashboard
10
<
B A Facility Brondb QD - A
Top 5 incident messages # %o B+
i Own Ic ged items for me
® Damage . Allitems Own ged item me @)
© ! [
N © Cover of face (visit... 5 Time ncident
64 Cleaning (not clean) 3 30-03 1 Biock A Phone Found: iPhone 8. Pick up: Entrance 1 after the game. i
Banner(s) 3 Lost an ? e proeetd]
J
@ Traffic jam 2 2 “~\
30-03 12:56  Supernvist Accident (possibly Trip Injury in Moat School Car Park / \
- with injury.. Eoll \
Cl o : -— s E— ¢ P —— N A
06 1610 10-5p 02-0 03-0ct 04-0ct 050t 03.0ct 06Ny 27-Now 03:5ep 0200~ 10-an
Incidents per location # %
) 1¢ CPs Thats Rov | Thara b hoon cnvnral o vio that nial
Py 2 Date report: 25-02-2020 11:40
= B @ 3 Period: 07111119 - 21/02120
e rezon Low Matchd.. 4
5 o 5 Overall #logs % of total Zone 1 # logs % of total Zone 4 #logs % of total
Section 1 6 2 4 0 6 Agressie 0 0 Agressie 0 0 Agressie 0 0
. 7 Alarm nooddeuren 0 0 Alarm nooddeuren 0 0 Alarm nooddeuren 0 0
Parking [} 0 3 3 W g Alarm brand 1 12,5 Alarm brand 1 50 Alarm brand 0 0
9 Alarm inbraak 0 0 Aarm inbraak 0 0 Alarm inbraak 0 0
Section 3 6 3 1 2 Matoha 10 Brand 0 0 Brand 0 0 Brand 0 0
11 Inbraak / defstal 2 25 Inbraak / diefstal 0 0 Inbraak / diefstal 0 0
X 12 (g d, onbruikbaar, etc.) 1 12,5 Nooduitgang (geblokkeerd, enbruikbaar, etc.) 0 0 Noodui (geblokkeerd, onbruikbaar, etc.) 0 0
Section 2 6 1 5 0 13 [Ongeval 0 0 Ongeval 0 0 Ongeval 0 0
09 15: 14 Liftstoring 0 0 Liftstoring 0 0 Liftstoring 0 0
Section 5 1 2 2 Z 15 Kiacht 1 12,5 Kiacht 1 50 Klacht 0 0
’ 16 Kiacht schoonmaak 1 12,5 Kacht sch 0 0 Klacht schoonmaak 0 0
Section § 4 0 4 0 Matct 17 Post onbemand 0 0 Post onbemand 0 0 Post onbermand 0 0
18 Personeel onvoldoende bekend met instructies 0 0 Personeel onvoldoende bekend met instructies 0 0 Personeel onvoidoende bekend met instructies 0 0
19 Storing alarminstaliatie 0 0 Storing alarminstallatie 0 0 Storing alarminstallatie 0 0
Entrance 4 2 0 2 0-09 15: 20 Schade 0 0 Schade 0 [ Schade 0 0
21 Storing ( 1) 0 0 Storing ( ) 0 0 Storing ) 0 0
== 22 Uitzelting 0 0 Uitzetting 0 0 Uitzetting 0 0
Closed messages log (%) aena... 23 Verdovende middelen {alcohol, drugs) 0 0 Verdovende mi (akohol, drugs) 0 0 Verdovende middelen (alcohol, drugs) 0 0
24 Not addressed 2 25 Not addressed 0 0 Not addressed 0 0
& 25 Total logs 8 100% Total logs 2 100% Total logs 0 0
f \ 26
88% 81% { 94% ) 27 Zone 3 #logs % of total Zone 2 #logs % of total Zone 6 #logs % of total
. o 28 Agressie 0 ) \Agressie 0 0 Agressie 0 0
o 29 Alarm nooddeuren 0 0 Alarm nooddeuren 0 0 Alarm nooddeuren 0 0
30 Alarm brand 0 0 Aarm brand 0 0 Alarm brand 0 0
31 Alarm inbraak 0 0 Aarm inbraak 0 0 Alarm inbraak 0 0
32 Brand 0 0 Brand 0 0 Brand 0 0
33 Inbraak / defstal 0 0 Inbraak / diefstal 0 0 Inbragk / diefstal 0 0
34 |Nooduitgang (geblokkeerd, onbruikbaar, etc.) 0 0 Nooduitgang (geblokkeerd, enbruikbaar, etc.) 1 100 Nooduitgang (geblokkeerd, onbruikbaar, etc.) 0 0
35 Ongeval 0 0 Ongeval 0 0 Ongeval 0 0
36 Liftstorng 0 0 Liftstoring 0 0 Liftstoring 0 0
38 Klacht schoonmaak 1 100 Kiacht schoonmaak 0 0 Klacht schoonmaak 0 0
39 Post onbemand 0 0 Post onbemand 0 0 Post onbemand 0 0
40 Personeel onvoldoende bekend met instructies 0 0 Personeel onvoldoende bekend met instructies 0 0 Personeel onvoldoende bekend met instructies 0 0
41 Stering alarminstalatie 0 0 Storing alarminstallatie 0 0 Storing alarminstallatie 0 0
42 Schade 0 0 Schade 0 0 Schade 0 0
Total Incident trend Location trend Zone 1 Zone 4 Zone 3 Zone 2 Zone 6 Zone S Zone 7 Zone 8 Zone 9 -+
Gereed - o
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Data verzamelen: Power Bl

Location

Date Remove

Prio
all filter

Dashboard Safesight
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# Log entries by topic

Prio @Prio1 ©/Prio 2 @ Prio 3

Damage(s) |G 2
Emergency exits _
First Aid _ 1
Pyro / Fireworks - 2
Crowds
Post unmanned
Briefing
Cleaning
COvID-19
Ticketing

Destruction, vandalism

# Log entries per day

3/16/2022 3/17/2022 3/24/2022

# PROJECTS # LOG ENTRIES # OPEN

3 41 26

Log entries sorted by priority and resolution time

Topic Date Log entry

Ticketing
Damage(s)

3/24/2022 We have sold 35.281 tickets today. The tick...

Cleaning
Mobility
Briefing 3/17/2022 Steward briefing completed.
Crowds 3/24/2022 Status report: visitor numbers
Damage(s)
Emergency exits
T(heft / pickoockets

# Open vs. Closed % Status by priority

Status @ Closed @ Open Status @ Closed @ Open

Closed
17

Open 26 —

3/24/2022 Water at the stairs at block C. Dangerous si...
Crowds 3/24/2022 There is queue formation at the entrance to...
3/24/2022 There is a lot of waste at the entrance of Se...
3/16/2022 The players bus will arrive at the stadium ar...

3/24/2022 Seat 14.2 is broken. Please fix before stadiu...
3/17/2022 Report of garbage blocking the emergency...
3/17/2022 Pickpockets have been spotted in section C...

AVG. RESOLUTION

24

Project

Matchday Organi...
Matchday Organi...
Matchday Organi...
Matchday Organi...
Matchday Organi...
Matchday Organi...
Matchday Organi...
Matchday Organi...
Facility department
Matchdav Oraani...

Resolution time by priority

Status

Closed
Closed
Closed
Open

Closed
Closed
Open

Closed
Closed
Open

Prio @Prio1 ©'Prio 2 @ Prio 3

Prio A

Prio 3
Prio 1
Prio 2
Prio 2
Prio 2
Prio 3
Prio 3
Prio 1
Prio 1
Pri? dis




Data verzamelen: Power Bl
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Dashboard Safesight

# Log entries by topic

Prio @®Prio 1 ©'Prio 2 ¥ Prig

g
ID-18

icketing

vandalism

19

# PROJECTS

3

# LOG ENTRIES

# OPEN

41 26

Log entries sorted by priority and resolution time

Topic

icketing
mage(s)
ds

pXits
ockets

losed

i @Open

3/25/2

Date

3/24/2022
3/24/2022
3/24/2022
3/24/2022
3/16/2022
3/17/2022
3/24/2022
3/24/2022
3/17/2022
3/17/2022

Closed
17

Log entry
v

We have sold 35.281 tickets today. The tick...
Water at the stairs at block C. Dangerous si...

There is queue formation at the entrance to...
There is a lot of waste at the entrance of Se...
The players bus will arrive at the stadium ar...

Steward briefing completed.
Status report: visitor numbers

Seat 14.2 is broken. Please fix before stadiu...

Report of garbage blocking the emergency...

Pickpockets have been spotted in section C...

% Status by priority

Status @ Closed ®Open

R &
e g :' 4

=

Prio @Prio 1

AVG. RESOLUTION

24

Project

Matchday Organi...
Matchday Organi...
Matchday Organi...
Matchday Organi...
Matchday Organi...
Matchday Organi...
Matchday Organi...
Matchday Organi...
Facility department
Matchdav Oraani...

Prio 2

Status

Closed
Closed
Closed
Open

Closed
Closed
Open

Closed
Closed
Open

Resolution time by priority

Prio 3

Prio A

Prio 3
Prio 1
Prio 2
Prio 2
Prio 2
Prio 3
Prio 3
Prio 1
Prio 1
Pric)) div

safesight
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safesight

Waar lopen we tegenaan?

Verkeerde beeldvorming:

s
THIS IS ME

i
WE TRANK 0UR Faxs

1. Software is duur.
2. Software is complex.

3. Lange en moeilijke
implementatie.

4. Kost veel tijd.
5. Veel consultancy.

6. Veel weerstand in de
organisatie.

7. Zijn er nog niet klaar voor.
8. "Gaat nu toch ook goed?”




v Cloudbased logboek.

v Alle betrokkenen altijd up-to-date.

v ledereen aantoonbaar geinstrueerd.

v Borging van reguliere taken en checks.
v Operationele dashboards & Power BI.
v Digitale verwerking van formulieren.

v BHV-functionaliteit.

v Check in/out.

v Uitgewerkte scenario’s beschikbaar in het logboek.
v Beheer risico’s: minder incidenten.

v Efficiénter en minder overleggen.

v Minder administratie: bespaar!

v Aantoonbaar voldoen aan regelgeving.

v Uniforme aanpak van alle evenementen in het stadion.




Contact

Edo Haan
edo@safesightsafety.com
+31 (0)6 14 83 35 36


http://www.safesightsafety.com

